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Continuous Improvement Plan 2024 - 2027
Achieving Excellence through purposeful practice

- Leicestershire is a place where children can build strong foundations;
Our Vision be safe and belong, enjoy and achieve.

Our Service Priorities for
2024 - 2027

71 Children young pesple and families stay
together and get the help they need

1 Children and young people are
supported by their family network

(1 Children and young people are safein
and outside of their homes

(1 Children in care and care leavers have
stable lowing homes

Our pledge for children

Each memberof staff pledges that: Our senior leaders and managers pladge to:

Core Values and Behaviours
~the foundation for practice
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Our key enablers supporting good outcomes

« Multi-agency workingis # Leaders drive conditions
prioritised and effective foreffective practice
How we will do it
Embedding f @ Taking the rightaction E Developing policy ;@ Being a learning
excellent practice atthe right time : and perfermance organisation
¥ Furposefulintorentonnformed - ® Astrongfeont-door providing . ¥ Apracticeledrecoeding system io . ¥ Usingdataand auditioknow
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What sucess will look like
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